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RESEARCH project EXPRESSION OF INTEREST

application KIT 2011
To assist applicants prepare a Research Project Expression of Interest (EOI), this document contains:

1. An overview of the SRDC Research Project application and assessment cycle

2. Information on how SRDC assesses Research Project EOIs
3. Information on what makes a good Research Project EOI
4. Guidelines for completing the Research Project EOI 

SRDC welcomes feedback to improve the SRDC Research Project EOI Application Kit.  If anything is unclear or you would like to provide any comments, please contact SRDC on ph: 07 3210 0495.

If you need any help in completing the Research Project EOI, please contact one of the SRDC Investment Managers on ph: 07 3210 0495.
1. Overview of SRDC Research Project Cycle

SRDC is required under the Primary Industries and Energy Research and Development Act 1989 to have a five-year R&D Plan which sets out SRDC’s objectives, priorities and strategies for the period of the Plan.  

The current R&D Plan 2007-2012 provides a background to the sugarcane industry and outlines key drivers in the industry’s external environment.  The Plan highlights the importance of innovation and partnership to the delivery of benefits from investment in R&D.

SRDC’s R&D Investment Strategy is based around three Investment Arenas with the following target outcomes: 

Regional Futures: Implementation of innovative farming, harvesting, transport, milling and marketing systems tailored to the needs and opportunities of each region.
Emerging Technologies: Rapid translation of relevant emerging technologies that will enhance the industry’s competitive edge in the global marketplace.
People Development: Development of individuals and networks across the sugarcane industry that enhance the capacity for continuous improvement.
SRDC Project Investment Cycle

The steps in the application process are:

· Complete an Expression of Interest (EOI) form, using the Microsoft Word template downloadable from the SRDC webpage http://www.srdc.gov.au/pages.aspx?id=29
· If you would like to discuss your project concept with an SRDC Investment Manager prior to submission, please contact them by 4 August 2010.
· Final EOIs should be submitted to apply@srdc.gov.au by 13 August 2010.
· SRDC will seek confidential comment on your EOI from expert and industry reviewers under conditions of confidentiality.  
· EOIs will be short-listed and applicants notified of the outcome by 1 October 2010.
· Successful applicants will be asked to make a face to face presentation to the SRDC staff and review panel during a nominated time which is expected to be in the week commencing 11 October 2010.
· Applicants will be notified of the SRDC Board’s investment decision by 1 December 2010.
· Applicants will then be asked to negotiate a full project plan, including milestones with a nominated SRDC Investment Manager. The agreed final version of the plan becomes an attachment to the Project Agreement. 
· Project Agreements will be sent to participating project parties after May 2011 and must be signed promptly by all parties. If agreements are unsigned within two months of being forwarded by SRDC, SRDC reserves the right to recall its funding offer and applicants must resubmit an EOI for assessment in a later call for applications.
· Progress of contracted projects is monitored by:

· milestone reports

· formal review where required

· informal discussions with the Research Contact and other investigators
· Progress towards achieving SRDC’s objectives is monitored by reviewing projects and topics.  Recommendations from reviews are considered by SRDC in future investment decisions.

· The final report (the final milestone) of each project is submitted and is considered by SRDC for listing in its annual report, and posting on the SRDC website.  Conclusions from final reports contribute to SRDC’s identification of priority issues for future R&D.

· Project results are promoted by appropriate means and adoption is evaluated.

· Benefits (including commercialisation) are realised by the sugar industry and community.

2. How SRDC Evaluates Research Project Proposals

In assessing EOIs SRDC applies an Attractiveness/Feasibility framework to each proposal to assess the magnitude of the potential benefits, taking into account the likely adoption of innovations (Attractiveness), and the likelihood of the project actually delivering the expected outputs (Feasibility).  

Attractiveness

Attractiveness is assessed using an Input-Output-Outcome Framework.

1. Outcomes – defined as benefits gained by industry and the community

· What is the extent of the expected economic, environmental and social benefits?
· What additional activities are required after the term of the project to enable benefits to be delivered?

· What is the likely adoption of innovation as a result of the project?

· What is the expected return on investment (by SRDC and partners)?
· Is the project supported by other agencies (industry and/or government)?

2. Outputs – defined as results, new knowledge, processes, technology and publications

· Is the project original and innovative, and does it add value to past and current R&D?

· Are the proposed activities likely to achieve the desired outcomes?

· Will project outputs be immediately available from this project, or will they contribute to future R&D?

· Is the strategy for extending the outputs sufficient to achieve the stated outcomes?

3. Inputs – defined as resources, existing knowledge, people skills, funds, equipment, methods

· Is the project appropriately costed to provide an appropriate return on investment? 

· Are participating organisations making appropriate financial and other contributions?
Feasibility
Feasibility is assessed by considering Research Risk and Research Quality.

1. Research Risk

· What is the likelihood, with high quality research, of delivering the desired outcomes?

· Are the proposed processes for communication of outputs to industry likely to ensure maximum adoption?

2. Research Quality

· Are the proposed activities consistent with achieving the desired outputs?

· Do the participating people and organisations and/or the primary contact person have the necessary skills, experience and/or leadership capacity to deliver the desired outcomes?

· Have the project investigators performed well in the past?

· Is the research plan well described, and consistent with the project objectives?

Assessment
SRDC will seek review of your Expression of Interest by independent reviewers.  SRDC invites proponents to submit names of up to two potential reviewers (Australian or international) with relevant expertise to provide an independent technical review of the EOI.  Names of reviewers should be provided in the text of the email when you submit your EOI.  SRDC has absolute discretion about the people from whom reviews are sought, and SRDC may or may not invite reviews from the people nominated by proponents.  The identity of reviewers is confidential to SRDC.
3. What makes a Good Research Project EOI?

Checklist

The following checklist may assist in developing an EOI.
· Is the proposal clear?  

· use dot points where appropriate

· use short sentences, and as few words as possible
· write in plain English, avoiding unnecessary jargon and technical terms

· ask someone outside your area of expertise to proof-read the proposal 
· What do you want to achieve?  Identify outputs, outcomes, objectives and express them as economic, environmental, and/or social benefits. Are the benefits realistic and quantified as much as possible? 

·  What is the best way of delivering the desired outcomes? Identify how the project will be conducted and the results implemented.  Is the proposal innovative and does it clearly outline how it goes beyond previous R&D? 
4. How to Apply

Download the EOI form from the SRDC website and save it on your computer system.

Complete the boxes.  Boxes 3 and 4 can be expanded as needed, but the final form should not exceed two pages using the existing fonts.  Content beyond 2 pages will not be considered. 

Submit the completed form by email to apply@srdc.gov.au by 13 August 2010.  Do not send any other attachments or supporting documentation.  In the text of the email you may nominate up to two reviewers (Australian or international) who have relevant expertise to provide an independent technical review of the EOI.  
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